EXCEPTION TO POLICY PROCEDURES




IAW AFI 36-2626 Para 3.11. & AFI 36-2101 Table 3.3

1.  In order to retrain, eligibility factors and retraining policies must be adhered to.  If a member is deemed ineligible to retrain because of these factors or policies, an “Exception to Policy” request may be warranted.  Exceptions to policy requests are unique in nature and will be considered on a case-by-case basis.  Justification is the key to all requests.  The exception must be in the best interest of the Air Force.  Each request should suggest why the member may have more of a chance than others, to succeed and progress in the new specialty.  Any hardships, charges of injustice or miscounseling must be fully explained and documented where possible.

2.  Examples of exceptions to retraining policies include, but are not limited to: First term airman outside of CAREERS Window; NCORP volunteer who exceeds TAFMS; Assignment Availability Code (AAC) date not in current fiscal year; Assignment Limitation Code (ALC) on file; and assignment on file. No retraining out quotas for CAFSC. 

3.  All Exception to Policy requests will be processed through the servicing Military Personnel Flight (MPF) to HQ ACC/DPAAR.  Each request will include a complete retraining package consisting of one copy of the retraining application, the last three EPRs, and the member’s justification letter, endorsed by the unit commander and MPF commander.  Other documents should include Letters of Recommendation; Certificates of Training and Transcripts to support training references; Test Results (i.e. AQE, EDPT, DLAB); and anything else to support and strengthen the request.  Although the following documents are required to be maintained by the MPF in most cases, do not send a copy to ACC unless specifically requested:  Retraining Counseling Statement; Selective Reenlistment Bonus (SRB) Statement; Conus-Overseas Imbalance AFSC Statement; and AF FM 392 Assignment Preferences.

4.  The retraining package is mailed to ACC/DPAAR. Once the package is received by ACC/DPAAR, if it is sufficiently justified and warrants further consideration, it will be coordinated with the ACC Functional Manager, for their review of the requested AFSC(s). Once returned to ACC/DPAAR, the package is forwarded to HQ AFPC/DPPAET and possibly sent to HQ USAF/DP for final disposition.  Most Exception to Policy requests cannot be updated in MILPDS, so do not expect to see it there until it’s approved.

5.  The Exception to Policy process usually takes 4-6 weeks before the retraining package is approved/disapproved.  If the retraining-in quota’s disappear for all the AFSC(s) the member is requesting, while the package is being processed, the application will be disapproved due to no quota availability.  This type of disapproval will not be charged as an error.  If however, the exception is approved, and at least one of the AFSCs still has retraining-in quotas, the package will be processed through MILPDS for those remaining AFSC(s) only. 

WAIVER REQUEST PROCEDURES

IAW AFI 36-2101 Para 3.7, Table 3.1, Table 3.2, or Table 3.3

1.  Every AFSC in the Air Force has specific requirements that must be met, in order to retrain into them.  When an individual is requesting an AFSC, use AFM 36-2108, MILPDS, this ACC guide and AFI 36-2113 (for First Sergeants), to determine the requirements.   As with any Exception to Policy request, all waiver requests will be considered on a case-by-case basis.  Justification is still the key to all requests.  The waiver must be in the best interest of the Air Force.  Each request should suggest why the member might have more of a chance than others, who already meet the requirements to succeed and progress in the new specialty.  Specialized training, college degrees, and prior experience are some examples of justification for a waiver.  Any hardships, charges of  injustice or miscounseling must be fully explained and documented where possible.

            2.  Examples of waiving specific AFSC requirements include, but are not limited to the following:  AQE / DLAB / EDPT test results, Feeder AFSCs, PULHES, Medical requirements, and 5 skill level.  *Note: Before requesting an AQE waiver, the member must retake the Armed Forces Classification Test (AFCT).  Some AFSC’s do not allow AQE waivers.  See the Retraining Advisory for specific notes.    

3.  All waiver requests will be processed through the servicing Military Personnel Flight (MPF) to HQ ACC/DPAAR.  Each request will include a complete retraining package consisting of one copy of the retraining application, the last three EPRs, and the member’s justification letter, endorsed by the unit commander and MPF commander.  Other documents should include Base Level AFSC OPR Interview letter; Letters of Recommendation; Certificates of Training and transcripts to support training references; Test Results (i.e. AQE, EDPT, DLAB);  AF FM 422 (Physical Profile Serial Report) and anything else to support and strengthen the request.  Although the following documents are required to be maintained by the MPF in most cases, do not send a copy to ACC unless specifically requested:  Retraining Counseling Statement; Selective Reenlistment Bonus (SRB) Statement; CONUS-Overseas Imbalance AFSC Statement; and AF FM 392 (Assignment Preferences). 

4.  The retraining package is mailed to ACC/DPAAR. Once the package is received by ACC/DPAAR, it will be given a quality reviewed and forwarded to the ACC Functional Manager (FM) for the requested AFSC(s).  The ACC FM will forward the package to the HQ USAF CFM for further review, if required.  The USAF CFM will coordinate with USAF/DP and return the package to ACC/DPAAR.  If the waiver is approved, the retraining package will then be processed.  ACC/DPAAR will update MILPDS and approval/disapproval of the retraining will be determined by AFPC/DPPAET.

5.  The waiver process usually takes 4-6 weeks before the retraining package is updated in MILPDS.  If the retraining-in quota’s disappear for the AFSC(s) the member is requesting, while the waiver is being processed, the application will be disapproved due to no quota availability.  This type of disapproval will not be charged as an error.  If however, the waiver is approved, and at least one of the AFSCs still has  retraining-in quotas,  the retraining package will be processed through MILPDS for those remaining AFSC(s) only. 

